The Case File

The newsletter of the Utah Rehabilitation Association

October 2011

l: ‘ lmmwn | Gratitude

RSSUETR RTON

According to Wikipedialfttp://en.wikipedia.org/wiki/Gratitude, o gr at i t ude, |t han
Upcoming 2011 gratefulness, or appreciation is a feeling, emotion or attitude in acknowledgment of a benefjt

that one has received or will receive. Specifically, gratitude is experienced if people perceiye
URA Events the help they receive as (a) valuable to them, (b) costly to their benefactor, and (c) given by
the benefactor with benevolent intentions (rather than ulterior motives).

9 October 13, URA

Training Conference Numerous studies suggest that grateful people are more likely to have higher levels of happi-
ness and lower levels of stress and depression. Grateful people are happier, less depressdd,
1 October 14 -16, less stressed, and more satisfied with their lives and social relationships. Grateful people glso
NRA Training Con- have higher levels of control of their environments, personal growth, purpose in life, and seff
ference acceptance. Grateful people have more positive ways of coping with the difficulties they expe-

rience in life, being more likely to seek support from other people, reinterpret and grow

ll Pecemberls, Eth- from the experience, and spend more time planning how to deal with the problem. Grateful
ics Brown Bag people also have less negative coping strategies, being less likely to try to avoid the problen,

deny there is a problem, blame themselves, or cope through substance use. Grateful peopje

sleep better, and this seems to be because they think less negative and more positive

t houghts just before going to sleep. 6

Inside this issue: I would be remiss if | did not express my gratitude to the URA Executive Committee and

Board for their sacrifice, service and devotion to URA. The upcoming URA annual confer-
ence, themed Soaring Toward Success, would not occur without their leadership and visioi.

Gratitude 1 | am grateful to be part of an organization that honors and encourages a higher standard o
professionalism in providing exceptional customer service, improved evidence based practfces
and collaboration between multiple partners. Thank you so much for elevating the profes-

URA Conference 2 sion of rehabilitation in Utah and making a real and significant impact in the lives of others. ||

Agenda look forward to seeing and expressing my gratitude to each of you in person at our confer-
ence!
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Conference Agenda

Utah Rehabilitation Association Annual Training Conference
Thursday, October 13, 2011
Salt Lake City Marriott City Center
220 South State Street
Salt Lake City, Utah

8:15 am to 9:00 am Registration/Continental Breakfast
9:00 am to 10:00 am Keynote AddressSt acey Bess, oOWhat Do We Owe Each OtHer?
10:00 am to 10:30 am Break
Matthew E. Markvep EIl ect roni¢c Communication and Boci dl
10:30 am to 11:30 . . . . . .
tions for Rehabilitation Professional so
11:30 am to 12:00 pm Networking
12:00 pm to 1:30 pm Lunch/General Meeting
1:30 pm to 1:45 pm Break
Jared C. Schult), Cr eat i ng and Maintaining Ethical|l Work
for Individuals and Organizationsbd
1:45 pm to 2:45 pm Russell ThelinClient Base Management: "Just what do | do with this thing, anyway??"
Gordon Swensen and Dan ChestnatPat hways of Pr omi se: Cleatilng
2:45 pm to 3:00 pm Break
Jared C. Schult, Cr eat i ng and Maintaining Ethical|l Work
for Individuals and Organizationsbéd
3:00 pm to 4:00 pm Terri Holland,"The Background on Background Checks: The Implications of a Crimi-
nal History on Healthcare Employment in Utah"
Stacey Cummings,Good Cust omédBagpedoMOseWith a Smi| eo



the National
Rehqbllliuhon Association

PROMOTIMNG ETHICA
STATE OF THE ART ="E IN REHABILITATION

NRA Annual Training Conference and Exhibits 2011
Utah: Where Ideas Connect!
Salt Lake City Marriott City Center

The 2011 NRA Annual Training Conference will be held Octoberl®4in Salt Lake CityJtah. The theme of this years
national training is o6Utah: Where I deas Connect! o6 TH
as being innovative, who utilizes evidenced based practices, and collaborate services between multiple agencies, com

el
munity

organizations, programs, vendors and employers in attaining successful outcomes for people with disabilities. Registration

forms for the NRA conference are available on their websiggionalrehab.org

The National Rehabilitation Association (NRA) is the Natian@st established and respectatembershipassociation for
rehabilitation professionals. NRA members workebminate barriers and increase employment opportunities for people
with disabilitesNRA pr o v i d e swith dp@odunities for dvacacy and increased awareradsssues through
professional development and access to current rese&opics.

Together, we work towards a society where there are no barriers, environmental or attitudim&lill employment and
participation in life.



http://nationalrehab.org/cwt/external/wcpages/

Journal of Rehabilitation Review

Michael Shoemaker, M.A., CRC, CPM, LVRC , is the Program Planning and Evaluation Specialist for the
B Utah State Office of Rehabilitation (USOR) and the 2011 President of the Rehabilitation Program Evaluatig

Network (RPEN) of the National Rehabilitation Association. RPEN is NRA division committed to achieving
| excellence in Vocational Rehabilitation Program Evaluation. Michael began working for USOR in 2002. He
served as a Vocational Rehabilitation Counselor at the Valley West Office for 3 years and then as a Superyis-
M ing Rehabilitation Counselor for 2 years at the Downtown Salt Lake Office. Michael feels fortunate and tha
he has been o0living the dream6 to be USORO®s Profgram
was selected to serve as the Member at Large Position on the Board of the American Academy of Certified
Public Managers ® over Communications and Publications. He graduated as a Certified Public Manager &)in
2006 and was president of the Utah Society of Certified Public Managers in 2009. His interests are spendirfg
time with his family, reading, hiking, speaking Spanish. He is a pathological New York Yankees fan.

]

For those attending the 2011 NRA conference, Michael is presenting with Dr. Scott Sabella on Saturday, October 15 ongineyrovin
formance management and welcomes you to attend this presentation.

The July/Aug/Sep edition of the Journal of Rehabilitation (vol 77, No-30R®cluded had an article on the Return of Invesirnfor
the West Virginia Division of Rehabilitation written by Pisnu{Bara and Thomas K. Bias. Mr. Shoemaker provides the follanfog
mation on the Return of Investment for public rehabilitation here in Utah.

SHOWING RELEVANCE AND VALUE:
USOR6S RETURN ON I NVESTMENT

The landscape of how state vocational rehabilitation program account for their performance is rapidly changing. At the
core of this is showing outcomes that demonstrate the relevance and value of the state Vocational Rehabilitation Progam.
Recently, Commissioner Lynnae Ruttledge of the Rehabilitation Services Administration spoke to a group of state Voca-

tional Rehabilitation Program Evaluators and described our challenge. The state Vocational Rehabilitation Program hag an
annual budget of approximately four billion dollars. For the past 20 years, the program has received an increase in fungling,
but for several years has shown a decrease of successful 26 closures with the average being around 200,000 a year. $he

posed the question, how we can demonstrate that the VR program is relevant when compared other federal programs

The following comments by Commissioner Ruttledge further describe the current political context and need for perfor-
mance management measures.
My sense is, as you look at this upcoming year and probably for the next couple of years, Congress is going tg be
making some very difficult decisions. Federal agencies are going to be making very difficult decisions. You al}
ready, at sstate and local level, have been involved in budget decisions that have been really difficult and you'rg in
amuch better place if you can demonstrate that you had reached your investieityou know the impact of
your program that you've been able to make changes in programs based on your analysis, your data, and yofir
information about how effective has your program been. So, | think that the time is now for us to be thinking
about program evaluation can really helpAi&ell our story better and beA Aareal component to us being able
to say that we're relevant and the investment of the resources is going to put us higher on the rung then other

programs that can't demonstrate that relevance.
(Commssioner Lynnae Ruttledge, keynote address at th8ummit on Vocational Rehabilitation Program Evalu-

aion, September 13, 2011)

In 2010, we at the Utah State Office of Rehabilitation (USOR) began to intensify our efforts to demonstrate the value o
our program by completing an economic impact study in partnership with Dr. Sara Wilhelm and Sara McCormick with the
Center for Public Policy and Administration at the University of Utah. As a small part of the outcomes calculated in this

economic impact study, a return on investment was computed.

What is Return on Investment (RON?

ROl is the ultimate measure of accountability that answers the question: Is there a financial return for investing in a prg




gram, process or initiative? It is an economic indicator which requires the use of math to be determined. (Phillips & PHi
lips, 2005). ROI is only one measure of efficiency based program evaluation. Some of the other forms include cost behefit

analysis, economic impact analysis and cost effectiveness anal{siRl,(2611)

Met hods of Ut ahds ROI

Participants _ . _ _
The study group was made up of a control and program (intervention) group. The control group consisted of clients

closed in status 30. The study group consisted of clients closed in status 26 or 28. The sample included cases that wgre

closed from October 1, 2004 through September 30, 2005. These dates permitted us to take wage data for further angly-
sis for three years before a client applied for services and three years after the case was closed. A representative sample
of 6030 clients was taken out of a total population of 9242 cases. There were 2058 in the control group and 3972 in the
program group. There were two sources of data for this study. The first was from the USOR dataset maintained for re
porting to the Rehabilitation Services Administration. The second was matching quarterly wage data for participants work-

ing in Unemployment I nsurance covered employment projide

Measure
With an ROI, the measure comes in the form of an equation. The following is the equation that was used in this study

Return on investment = (increased state tax revenue + decrease in some state and federal public assistance paymgnts
+ decrease in Medicaid costs) / state expendituaad then add the federal expenditures into the State of Utah froin

the federal grant

With the intended audience being Utah state legislators there were specific decisions made of what would be includeq and
excluded from the equation. One large decision that was made was to not add in increased federal tax revenue becadse
we wanted state legislators to see clearly and specifically what money was coming back to the state of Utah.

Results

The final results revealed that for every state dollar spent on Vocational Rehabilitation, $5.64 dollars are returned to tlje

state in terms of increased taxes and decreased benefits from public programs. When the federal expenditures into t

State of Utah from the federal grant is added the cost benefit ration increases to $5.77. Considering that most nation
estimates of return on investment of the Vocational Rehabilitation have been around $7 of return for every dollar spert it
appears if increased federal tax revenue were added o t
these national estimates in its rate of return. At the completion of the 2011 legislative session, it was estimated that thjs
economic impact study including the ROI has saved USOR at least 2.5 million dollars in state budget cuts. These savjngs
prevented cuts which would have likely have required USOR employees to be laid off as has occurred in many state Yoca-
tional Rehabilitation programs. The complete report on this 2010 study can be foumtthat//ncrtm.org/moodle/mod/
page/view.php?id=1908

The Future

USOR is on track to conduct a new economic impact study in 2013. Many state Vocational Rehabilitation agencies hdve
not completed an ROI. Currently, Floridad and Okl ahojmads
a template. USORO®s Executive Director, Don Uchida, hjas b

Program Directors to establish a national equation for ROI. This would provide a specific measure of value that the Rgha-

bilitation Services Administration can take to Congress during the next several turbulent years.
Questions, comments and recommendations for improvement can be senttifioemaker@utah.gov
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Celebration of Life

The life of Judy Ann Buffmire (192911), the first Executive Director of USOR,
was honored at the Utah State Capitol on Saturday August 27, 2011, with the pro
gram A Celebration of Life. The celebration was held in the rotunda of the Utah
State Capitol, a fitting location, as Judi Ann served six terms in the Utah State

House of Representatives.

. Those who attended included a very diverse group of legislators past and present|
from all political parties, individuals from the Legislative Coalition for People with
Disabilities, past employees and friends from multiple state agencies, including
many from USOE anftom the Special Education System, where her leadership
was most poignantly felt. Their were also many who were her personal friends,

neighbors and family who came to honor and remember her.

The program included her grandchildren, a neighbor, a colleague, a former legislg

resiliency on their way to achieving advocacy, leadership, creativity, initiative and
service. 0

Bill was recognized by making the world a better place by initiating programs hir-
ing mentors from the blind community to help newly blind patrons cope with the
major changes in their lives. He served on a government committee to obtain
electronic voting equipment for blind Utah residents and to provide vocational
rehabilitation services. He makes available a multitude of training and adjustmen
services including orientation and mobility services, daily living skills, home repair courses, low vision screening and &

variety of adjustment to blindness classes.

The preceding information was plagiarized extensively from an article written by JaNae Francis of the $Eaacéaner,
which can be found dittp://www.standard.net/topics/features/2011/07/06Hiop-utahresidentshonoredyccawards

Bill Gibson was honored as being truly an inspiration to others both blind and sighted as he serves as an excellent efam-
ple of what a blind person can do. Hi s constant t hejme

tor and Don Uchi da, Executive Directpr o
"Boss", mentor , role model and frieng@d, b
spoke of her kindness, generosity anfli |e
what is right, 2. Believe in yoursel]f.,
Don honored her for her vision and s}ate
impact on Vocational Rehabilitation in the history of the state of Utah than Judy

Ann Buffmire.She created USOR. 6

al 1 Ay3a GKS 22NIR I . S§gSNItf I C
Bill Gibson, Director of the Division of Services for the Blind and Visually Impaired

was honored in June by Ogdends Your Comm
Mattie Wattis Harris Awards. He was one of 5 recipients of the Making the World

a Better Place Award. Julee G. Smith, Y
proud to present this yeards award tp re


http://www.standard.net/topics/features/2011/07/06/five-top-utah-residents-honored-ycc-awards
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pins, 150 in silver and 150 in gold, will be sold during both conferences. Each Pin will be sold for $5.00, to continue t
fund scholarships to the Governmental Affairs Conference In Washington D.C., and next years NRA Conference in C

go lllinois.

URA/NRA Conference Commemorative Pins will be available during the URA and NRA Conference. 300 limited editi{)n

ica-

The pins were designed by Jared Harlow, Art Director of Prodigy Promotions, who has also designed all of the signs gnd
banners for the last three URA Conferences. The pin includes the image of NRA/URA in the center, with the names qf
both organizations in their respective colors surrounding the edge. The mountainous terrain is also provided as a bagk-

drop for the location and dates of the conferences.

We expect these pins to go fast, so please bring cash or a check as we will have no means of processing debit or crddit
cards, to the URA conference. We hope these pins will be a means of celebrating the collaboration, instruction, awafds,

and a the events of these conferences.
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2011 URA Board of Directors

Executive Committee

President
Mark Thompson M.S., LVRC, C.R.C.
USOR pmthompson@utah.gov

Past President
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Secretary
Lucas Moulton, MSW, CSW, LVRC
DI moultonlj@ldschurch.org

Board Members

Rachel Anderson (USOR) MS, CRC, LVRC USORA. Clair King (USOR) MS, CRC, LVRC
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